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1.2

ARTICLE 1

Agreement

The Articles and provisions contained herein constitute a bilateral
and binding agreement ("Agreement”) by and between the Gov-
erning Board of the East Side Union High School District ("Dis-
trict") and the East Side Teachers Association/California Teachers
Association/National Education Association ("Association”), an
employee organization.

This Agreement is entered into pursuant to Chapter 10.7, Sections
3540-3549 of the Government Code ("Act").
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2.1

2.2

2.3

ARTICLE 2

Recoqnition

The Board recognizes this Association as the exclusive representa-
tive of all contractual certificated employees of the Board, exclud-
ing the following management and supervisory personnel:

Superintendent

Deputy Superintendent
Assistant Superintendent
Directors

Principals

Assistant Directors
Associate Principals

Villa Principals

Subject Area Coordinators
Coordinators

Administrators

The Association shall be notified in writing of proposed administra-
tive, management non-administrative, or supervisory job descrip-
tions to be submitted to the Board of Trustees prior to formal adop-
tion.

The parties to this Agreement recognize that the duties and work
performed by the certificated employees in the bargaining unit de-
scribed in this article shall be performed only by bargaining unit
members and shall not be subcontracted, supplanted, or otherwise
transferred out of the bargaining unit.
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2.3.2

Programs and services designed to supplement the bar-
gaining unit members in delivery of student services will
not be negatively affected by this section.

All core curriculum classes (mathematics, English, science,
social studies) at CCOC will be taught either by ESTA
bargaining unit members or by members of the CTA-
affiliate bargaining unit representing certificated teachers
at CCOC.

2.3.2.1 Core curriculum classes amounting to more
than one (1) hour per day in any curriculum
area will be taught by ESTA bargaining
unit members.

2.3.2.2 An acceptable method of monitoring this
agreement will be established and adhered
to.

2.3.2.3 Enrollment in core courses at CCOC for

satisfaction of graduation course specific
requirements will be restricted to students
who must make-up or repeat such core
classes (math, English, science, social stud-
ies).
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3.1

3.2

ARTICLE 3

Association Rights

All employee organization business, discussion and activities will
be conducted by bargaining unit members or Association officials
outside established classroom hours as defined in Article 14, and
will be conducted in places other than District property except

when:

3.11

3.1.2

An authorized Association representative obtains advance
permission from the Superintendent or his designee re-
garding the specific time, place, and type of activity to be
conducted.

The Superintendent can verify that such requested activi-
ties and use of facilities will not interfere with the school
programs and/or duties of bargaining unit members, and
will not directly or indirectly interfere with the right of
employees to refrain from listening or speaking with an
Association representative.

The Association may use the school mailboxes and bulletin board
spaces designated by the Superintendent or his designee.

3.2.1

3.2.2

Any literature to be distributed by the Association or
posted on designated Association bulletin board space
must meet professional and ethical standards; be dated;
and identify the person(s) and/or organization responsi-
ble for it.

A copy of such postings or distributions must be delivered
to the Superintendent or designee at the same time as
posting distribution.
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3.3

3.4

3.5

3.6

The District will furnish the Association the names, addresses and
phone numbers of bargaining unit members no later than October 1
of each school year.

Names, addresses, date of hire, and work location of all newly
hired teachers shall be provided to the Exclusive Representative no
later than five (5) business days following the date of acceptance of
employment.

The District shall provide the Association with two (2) copies of the
complete Board of Education meeting agendas minus closed ses-
sion material. Agenda and non-confidential material shall be avail-
able on the day it is delivered to the Board of Trustees.

The District will comply with Education Code 44987.
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4.1

ARTICLE 4
District Rights

The exercise of the following powers, rights, authority, duties, and
responsibilities by the District, the adoption of policies, rules,
regulations, and practices in furtherance thereof, and the use of
judgment and discretion in connection therewith, shall be limited
by the specific and express terms of this Agreement and to the ex-
tent such specific and express terms are in conformance with law.
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5.1

5.2

5.3

5.4

ARTICLE 5
Organizational Security and Employee Rights

Except as provided by this Article, the District and the Association
recognize the right of employees to form, join and participate in
lawful activities of the employee organization and the equal alter-
native right of employees to refuse to form, join or participate in or
support employee organization activities.

The Board shall not illegally discriminate against any bargaining
unit member on the basis of any condition defined by law, e.g. race,
color, creed, gender, national origin, political affiliation, marital
status, age, disability, sexual orientation, membership in an em-
ployee organization or participation in the activities of an employee
organization.

A bargaining unit member has the right to have another bargaining
unit member present at all conferences with a supervisor. (Refer to
Appendix E.)

Each bargaining unit member covered by this Agreement who is a
member of the Association at the time this Agreement is executed
or becomes a member of the Association shall maintain his/her
membership in the Association for the term of this Agreement.

54.1 Bargaining unit members shall, within thirty (30) days of
the effective date of this Agreement or within thirty (30)
days of their employment date, whichever is later, either
join the Association by executing a payroll deduction
authorization form for payment of dues or pay a service
fee not to exceed dues, initiation fees and general assess-
ments (hereinafter "service fees"), by executing a service
fee deduction authorization form for the payment of such
fee.

10
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5.4.2

5.4.3

5411

5.4.1.2

Nothing contained herein shall prohibit a
bargaining unit member from paying dues
or service fees directly to the Association.

If a bargaining unit member withdraws a
dues or service fee authorization and/or
fails to pay dues/service fees directly to the
Association, the District shall, upon notifi-
cation from the Association and notice to
the bargaining unit member, deduct from
the wages of said bargaining unit member,
and pay to the Association, all dues/service
fees owed to the Association.

The Association agrees to furnish any information needed
by the District to fulfill the provisions of this Article. The
District agrees to furnish any information needed by the
Association to fulfill the provisions of this Article.

Religious Exemption:

5431

If an employee in the bargaining unit be-
longs to a recognized religious organization
which does not permit its members to pay a
representational/services fee to any em-
ployee organization, an amount equal to
the fee which would have been paid will be
paid by that bargaining unit member and
deposited into a Student Benefit Fund es-
tablished and administered jointly by the
Association and the District. If no such
fund exists, the amount deducted will be
deposited by the District with a recognized
charitable organization designated by the
bargaining unit member and approved by
the Association and the District. Such or-
ganization shall be a non-religious, non-

11
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5.4.3.2

labor organization exempt from taxation
under Section 503(c) (3) of Title 26 of the In-
ternal Revenue Code.

Any bargaining unit member who is a
member of a religious group whose beliefs
prohibit joining an employee organization
or paying a representational/service fee to
such an organization shall demonstrate
such membership and beliefs to a neutral
third party to be agreed upon by the Asso-
ciation and the District. A bargaining unit
member desiring to be exempt from joining
the Association or paying the representa-
tional/service fee shall file a claim of ex-
emption with the Association with a copy
to the District. The District and the Asso-
ciation shall establish procedures for pro-
viding the bargaining unit member a hear-
ing on the claim of exemption.

54321 In the event the neutral party
denies the claim, the neutral
shall notify the Association,
the District and the bargain-
ing unit member of such de-
cision. If the bargaining unit
member fails or refuses to
join the Association or pay
the  representation/service
fee by lump sum or make
adequate provisions for its
payment through payroll
deduction within thirty (30)

12
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5.4.4

5.4.5

5.4.6

days after such decisions, the
Association may initiate ac-
tion as required by the provi-
sions of this Article.

With respect to sums deducted by the District pursuant to
this Article, whether for membership dues or equivalent
fee, the District agrees promptly to remit such monies to
the Association accompanied by an alphabetical list of
bargaining unit members for whom such deductions have
been made, categorizing them as to membership or non-
membership in the Association and indicating any
changes in personnel from the list previously furnished.

The Association shall indemnify and hold the District
harmless from any and all claims, demands or suits, or
other action arising from the organizational security pro-
visions contained herein, including reasonable attorney
fees and costs. The Association as the indemnitor shall
have the exclusive right to decide and determine which
matters shall or shall not be compromised, resisted, de-
fended, tried or appealed.

The Association, as the exclusive representative, shall
have the sole and exclusive right to have membership
dues and representation/service fees deducted for em-
ployees in the bargaining unit by the District. The District
will, upon appropriate authorization from the bargaining
unit member, deduct and make appropriate remittance for
such membership dues and fees.

54.6.1 Pursuant to such authorization, the District
shall deduct one-tenth (1/10) of such
dues/fees from the regular monthly salary
check of the bargaining unit member each
month for ten (10) months. Deductions for

13
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5.4.7

bargaining unit members who sign such
authorization after the commencement of
the school year shall be appropriately pro-
rated to complete payments by the end of
the school year. Payroll deductions shall be
without cost to the bargaining unit mem-
bers or the Association.

The District, upon appropriate written authorization from
any bargaining unit member, shall deduct such other vol-
untary deductions jointly approved by the Association
and the District.

14
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6.1

ARTICLE 6

| eave Provisions

General Leave Provisions

6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

Whenever possible, a bargaining unit member must con-
tact the District substitute service or his/her immediate
supervisor as soon as the need to be absent is known.
Failure to provide adequate notice shall be grounds for
denial of leave with pay or other disciplinary action.

A bargaining unit member who is absent for less than a
full day shall have deducted a pro rata amount of time
from the accumulated leave.

The District shall provide each bargaining unit member on
request with a written or verbal statement (at bargaining
unit member's option) of: (1) accrued personal illness and
injury leave total, and (2) personal illness and injury enti-
tlement for the school year. District reply shall be no later
than two (2) working days.

Quarantine: A bargaining unit member who is absent
from the service of the school due to a legally established
guarantine shall be entitled to the same leave as though
he/she were personally ill, provided he/she files a certifi-
cate from the County Health Department showing such
guarantine.

Bargaining unit members assigned to summer school shall
be allowed one (1) day of absence due to accident or ill-
ness during their period of summer employment, without
deduction of salary. This allowance shall not be cumula-
tive and shall not be added to the cumulative sick leave of
ten (10) days.

15
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6.2

6.1.6 When a bargaining unit member retires, accumulated per-
sonal illness and injury leave will be credited according to
rules and regulations of State Teachers Retirement System
(STRS).

6.1.7 The Board shall release bargaining unit members who are
chosen to serve on a commission on Professional Compe-
tence in accordance with Education Code Section 44944,
The rights and duties of the bargaining unit member ren-
dering such service shall be those contained in Education
Code Sections 44945 and 45047.

6.1.8 Leaves for other employment may be granted at the dis-
cretion of the Board, and decisions here under shall not be
subject to Article 13, "Grievance Procedure.” Nothing in
this section shall deny the bargaining unit member the
right to reconsideration.

6.1.9 A bargaining unit member returning from an approved
leave of absence shall have the same rights of assignment
at the site from which the leave was granted as do all
other bargaining unit members at that site.

Association Leave

The Association, for purposes other than grievance representation
and negotiations, shall have a maximum total of twenty-five (25)
days of paid leave to utilize for local, State or national conferences.
Names of Association representatives, by office held, shall be sub-
mitted in writing to the office of the Superintendent no later than
October 1 of each year, and again by February 1. These representa-
tives shall be excused from school duties upon two (2) days ad-
vance notification to the Superintendent and the immediate super-
visor by the Association President. The Association shall pay for
substitutes needed under this Section when representatives are not
able to perform contractual duties.

16
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6.3

6.4

Bereavement Leave

6.3.1

6.3.2

6.3.3

A bargaining unit member shall be entitled to three (3)
days’ leave of absence or five (5) days’ leave of absence if
out-of-state travel or travel in excess of 300 miles is re-
quired, without loss of salary or sick leave, on account of
the death of any member of his or her immediate family.
Extensions of this leave (chargeable to the bargaining unit
member’s sick leave) may be granted by the Superinten-
dent.

For purposes of this provision, an immediate family
member shall be spouse/domestic partner, children,
mother, father, mother-in-law, father-in-law, brother, sis-
ter, son-in-law, daughter-in-law, grandparents and grand-
children of the bargaining unit member or
spouse/domestic partner, or any relative living in the
immediate household of the bargaining unit member. For
the purpose of this article, domestic partner is defined by
the domestic partner affidavit on file with the District’s
Human Resources Division.

A bargaining unit member shall notify the District as soon
as possible and also state the expected duration of the ab-
sence to enable the District to secure a substitute.

Industrial Accident Leave

6.4.1

6.4.2

Bargaining unit members will be entitled to industrial ac-
cident leave according to the provisions in Education
Code Section 44984 for personal injury which has quali-
fied for worker's compensation under the provision of the
State Compensation Insurance Fund.

Such leave shall not exceed sixty (60) days during which
the schools of the District are required to be in session or
when the employee would otherwise have been perform-

17
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6.4.3

6.4.4

6.4.5

ing work for the District in any one (1) fiscal year for the
same industrial accident.

The District has the right to have the bargaining unit
member examined by a physician designated by the Dis-
trict to assist in determining the length of time during
which the bargaining unit member will be temporarily
unable to perform assigned duties and the degree to
which a disability is attributable to the injury involved.

6.4.3.1 A bargaining unit member shall be deemed
to have recovered from an industrial acci-
dent or illness, and thereby able to return to
work, at such time as bargaining unit
member's physician and District designated
physician (if appropriate) agree that there
has been such a recovery.

For any days of absence from duty as a result of the same
industrial accident, the bargaining unit member shall en-
dorse to the District any wage loss benefit check from the
State Compensation Insurance Fund which would make
the total compensation from both sources exceed 100 per-
cent of the amount the bargaining unit member would
have received as salary had there been no industrial acci-
dent or illness. If the bargaining unit member fails to en-
dorse to the District any wage loss disability indemnity
check received on account of the industrial accident or ill-
ness as provided above, the District shall deduct from the
bargaining unit member's salary warrant the amount of
such disability indemnity actually paid to and retained by
the bargaining unit member.

An industrial accident or illness as used in this section
means any injury or illness whose cause can be traced to
the performance of services for the Board. Said injury is to

18
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6.5

6.6

6.4.6

6.4.7

be determined by the District’s current worker’s compen-
sation provider.

The District copy of the report of an industrial accident or
iliness shall be kept on file in the District’s worker’s com-
pensation office.

The benefits provided in this section are in addition to the
sick leave benefits.

Maternity Related Leave

6.5.1

Bargaining unit members are entitled to use sick leave
benefits for disabilities caused or contributed to by preg-
nancy, miscarriage, childbirth, and recovery therefrom on
the same terms and conditions governing leaves of ab-
sence from other illness or medical disability in accor-
dance with appropriate Federal Law.

Leave Without Pay for Child Bearing Preparation and Child Rear-

ing

6.6.1

6.6.2

6.6.3

Leave without pay or other benefits may be granted to a
bargaining unit member for preparation for child bearing
and for child rearing.

The bargaining unit member shall request such leave as
soon as practicable, but under no circumstances less than
thirty (30) workdays prior to the date on which the leave
is to begin. Such request shall be in writing and shall in-
clude a statement as to the dates the employee wishes to
begin and end the leave without pay.

The determination as to the date on which the leave shall
begin and the duration of such leave shall be made at the
discretion of the Superintendent when considering the
schedule and replacement problems of the District.

19
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6.7

6.6.4

6.6.5

6.6.6

6.6.7

The duration of such leave shall consist of no more than
twelve (12) consecutive months and shall automatically
terminate on June 30 in the school year in which such
leave is granted. An extension may be granted, not to ex-
ceed an additional twelve (12) months.

If the bargaining unit member elects a leave under this
Section, the bargaining unit member is not entitled to the
use of any accrued sick leave or other paid leave while
such employee is on child bearing preparation leave or
leave for child rearing, whether or not the illness or dis-
ability is related to a pregnancy, miscarriage, or child-
birth, or recovery therefrom. Refer to Section 6.5 for Mater-
nity Related Leave.

There shall not be a diminution of employment status for
child bearing or child rearing except that no person shall
be entitled to compensation or increment, nor shall the
time taken on parental leave count toward credit for pro-
bationary teachers in earning tenure status.

If a bargaining unit member is on leave for child bearing
or child rearing and in the event of a miscarriage or death
of a child subsequent to childbirth, the bargaining unit
member may request an immediate assignment to a unit
position. If there is a vacancy for which a bargaining unit
member is qualified, the District will assign the teacher to
a position as soon as practicable.

Personal Necessity Leave

Personal necessity leave shall not be available solely for the pur-

pose of personal convenience or for matters which can be taken

care of outside the work hours or for recreational activities. The
bargaining unit member will notify his/her supervisor as soon as
possible of the need to use such leave.

20
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6.7.1

6.7.2

A bargaining unit member, at the unit member's election,
may use up to seven (7) days of accumulated sick leave in
any school year for reasons of personal necessity as de-
fined below.

Types of Personal Necessity

6.7.2.1 Death or serious illness of a member of the
bargaining unit member's immediate fam-
ily. This is in addition to regular bereave-
ment leave, Article 6.3. This does not re-
guire prior approval.

6.7.2.2 Accident involving the person or property
of the bargaining unit member or a member
of his/her immediate family. This does not
require prior approval.

6.7.2.3 Adoption of a child.

6.7.2.4 If a bargaining unit member is on unpaid
leave for child bearing preparation and/or
child rearing, in the event of a miscarriage
or death of a child, a bargaining unit mem-
ber shall be entitled to use personal neces-
sity leave to care for his/her child or the
mother/father of the child.

6.7.2.5 Up to three (3) days of authorized Personal
Necessity Leave may be utilized for reasons
of Compelling Personal Importance. This
leave is to be used only for reasons which
the bargaining unit member cannot rea-
sonably be expected to disregard and which
require the attention of the bargaining unit

21



N

0 N O Ol W

10
11
12

13

14
15
16
17
18
19
20

21

22
23
24
25
26

27

28
29
30

6.8

6.9

6.10

member during assigned working hours of
service.

6.7.2.5.1 Two (2) of the three (3) days may be
used at the discretion of the em-
ployee. These days shall not fall be-
fore or after a holiday or vacation
period nor be used for concerted ac-
tivities.

6.7.2.5.2 One (1) of the three (3) days requires
at least two (2) working days’ ad-
vance approval from the immediate
administrator.

Leqislative Leave

A bargaining unit member who holds any other elected position
that interferes with the regular school day may file an application
with the Superintendent and, with the approval of the Board, be
granted a long-term unpaid leave. The bargaining unit member
will receive no salary or other benefits at this time. The bargaining
unit member has the option to continue the District health and wel-
fare benefit program by paying premiums on a quarterly basis.

Judicial Leave

Any bargaining unit member called to jury duty or to appear as a
witness in court as provided in Education Code 44036 may serve
without loss of pay nor loss of creditable public retirement service.
The current jury duty fee shall be made payable to the District for
jury duty services.

Military Leave

6.10.1  Education Code 45059, Military Veteran Code 395 shall be
incorporated into this Agreement and shall be supple-
mented as follows:

22
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6.10.1.1 Any bargaining unit member who has one
(1) year or more of service with the District,
and who is called to temporary military
duty, shall receive his/her salary for the
first thirty (30) days of such absence.

6.10.1.2 Because most military training can be taken
during summer periods, personnel are en-
couraged to take required training during a
school vacation period.

6.11 Other Leaves Without Pay

6.11.1

6.11.2

6.11.3

6.11.4

Upon recommendation of the Superintendent and ap-
proval of the Board of Trustees, leave without compensa-
tion, increment, seniority or tenure credit may be granted
for one (1) school year. The Board may extend the leave
on an annual basis.

Leaves under this condition may be granted for the fol-
lowing purposes: care of a member of the immediate fam-
ily who is ill, long-term illness of a bargaining unit mem-
ber, or professional study or research. Leaves for pur-
poses other than those listed above may be granted by the
Board upon recommendation of the Superintendent.

A bargaining unit member may substitute in the District
while on unpaid leave.

Bargaining unit members on a leave of absence will notify
the District in writing of their status as of May 1 of the
current school year. If such notification is not received by
the district, the extent of the district’s obligation is to offer
an assignment when a permanent vacancy is available.
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6.12

Sick Leave

Section 44978 of the Education Code is incorporated into this
Agreement, except as supplemented below:

6.12.1

6.12.2

Full-time bargaining unit members employed five (5) days
a week shall be entitled to ten (10) days leave with full pay
for each school year for purposes of personal illness or
injury, except that eleven (11) and twelve (12) month bar-
gaining unit members shall be allowed eleven (11) and
twelve (12) days respectively, each year. Bargaining unit
members who work less than full time shall be entitled to
that portion of the appropriate leave as the number of
hours per week of scheduled duty relates to the number of
hours for a full-time bargaining unit member in a compa-
rable position. Unused days will be accumulated by bar-
gaining unit members for use, if necessary, during suc-
ceeding years.

Consistent with Education Code 44977, if additional ab-
sences are necessary, and after all earned sick leave days
set forth in 6.12.1 above are exhausted, the bargaining unit
member, for each illness, shall receive the difference be-
tween his/her own salary and the amount paid a substi-
tute, or, if no substitute is employed, the amount which
would have been paid to a substitute, at the current per
diem substitute rate up to a total of five (5) calendar
months in which schools are in session, exclusive of the
earned personal illness and injury leave days at full pay.
The amount of salary deducted shall not exceed fifty per-
cent (50%) of the salary due him/Zher. This section is sub-
ject to the provisions of 6.12.3 below.
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6.12.3

6.12.2.1 When adopting a child, a bargaining unit
member who has exhausted his/her accu-
mulated sick leave may use up to six (6)
days of differential paid leave.

Upon request of the Director of Human Resources, a bar-
gaining unit member shall be required to present a medi-
cal doctor's certificate verifying the personal injury or ill-
ness and/or a medical authorization to return to work. If
circumstances warrant it, the District, at District expense,
may require a bargaining unit member to visit a District-
designated specialist. If the report to the Superintendent
or designee concludes that the absence is not sufficiently
severe to warrant continued absence, then the Superin-
tendent or designee, after notice to the bargaining unit
member, may refuse to grant such leave.

6.13 Sabbatical Leave

6.13.1

6.13.2

6.13.3

After completing seven (7) consecutive years of full-time
service, a bargaining unit member will be eligible to apply
for a leave of absence not to exceed a one-year (1) period
or a leave of absence in two (2) semester periods. Said
seven (7) years of consecutive service shall be preceding
the granting of the leave. (Education Code 44967) Not
more than one (1) full year's leave shall be granted in each
seven (7) year period.

The number of bargaining unit members absent on sab-
batical leave at any one (1) time shall not exceed one per-
cent (1%) of the total number of bargaining unit members
employed at the time the application was made.

Sabbatical leave applications must be submitted to the
bargaining unit member's principal or immediate supervi-
sor no later than four (4) months prior to the end of the
semester immediately preceding the leave. The applica-
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6.13.4

6.13.5

tion is then forwarded to the Director of Human Re-
sources. A committee consisting of four (4) representa-
tives chosen by the Exclusive Representative, five (5)
management representatives, including the appropriate
subject area coordinator, shall screen applications and
recommend candidates to the Superintendent for consid-
eration by the Board of Trustees. Whenever possible, the
Board will take action on Sabbatical Leaves within thirty
(30) days of receiving the Superintendent's recommenda-
tion.

Distribution of leaves will be weighed against the follow-
ing criteria, listed in order of significance and importance:

6.13.4.1 Specific purpose of the sabbatical leave
with the written endorsement of at least
one (1) person stating that:

6.13.4.1.1 There is a District or school
need to be served by the
purposes of the sabbatical,
and

6.13.4.1.2 To the extent possible op-
portunity will be provided at
the site supervised by said
management person for re-
sults of the sabbatical to be
implemented by the appli-
cant and evaluated by the
appropriate management
person.

Terms and conditions of the leave shall mutually be
agreed upon in writing and shall include, but not be lim-
ited to, an indemnification bond for failure to successfully
complete the sabbatical program or to render the neces-
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6.13.6

6.13.7

6.13.8

6.13.9

sary post-leave service, a stipulation to a post-leave serv-
ice of not less than two (2) full years of a full year of leave,
and one (1) full year for a half year of leave, the descrip-
tion of the sabbatical program, and appropriate reporting
procedures as may be designated by the Superintendent.

If death prevents the bargaining unit member from ful-
filling the agreement to return to the service in the Dis-
trict, no repayment of salary will be required of the bar-
gaining unit member's estate.

Incremental credit will be given for paid sabbatical leave
taken.

The Board shall pay bargaining unit members who are on
a full year’s leave 50% of their salary if they have seven (7)
years of service to the District, or 60% of their salary if
they have fourteen (14) years of service to the District, ex-
clusive of extra-duty pay. If the leave is for less than a
year, bargaining unit member's pay will be pro-rated.
Payroll deductions will continue during the period of
leave as will provisions of applicable benefits.

Willful failure to complete the sabbatical leave require-
ments as agreed upon will be considered insubordination
and grounds for instituting dismissal proceedings. The
Credentials Commission of the California State Depart-
ment of Education shall also be alerted for possible cre-
dential revocation.
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7.1

1.2

ARTICLE 7

Transfers

A transfer is a move from one (1) full-time unit position to another
at a different site.

Voluntary Transfers

Bargaining unit members may apply for transfer to a different site
or any specific tentative opening by filing the transfer request form
with the District. Following a fair interview procedure of a reason-
able number of candidates, selections shall be made based solely
upon the applicant’s ability to meet the educational needs of the
school and/or of the students with due regard for the applicant's
gualifications and record of service with the District. The final se-
lections, which shall not be arbitrary or capricious, shall be made
by the Superintendent or designee. The District shall acknowledge
receipt of the voluntary transfer request form within a reasonable
amount of time. All applicants for a specific tentative opening will
be notified electronically after the opening is filled. The goal is to
maintain a list of open positions on a District web page, which will
be updated every two (2) weeks.

7.2.1 No later than the first workday in June of each year, the
District shall publish on the District’s website and post at
all District school sites a list of tentative certificated
openings and reductions by school and department for
the next school year. Those tentative openings and reduc-
tions which are not known by the first workday in June
will be published and posted five (5) working days before
the end of the school year.

7.2.2 Bargaining unit members may apply for transfer to a dif-
ferent site or any specific tentative opening by filing the
transfer request form with the District prior to May 1.
Transfer request forms shall be made available to bar-
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7.3

7.2.3

7124

gaining unit members, including those on leave, at all Dis-
trict sites. The transfer request form shall include space
for information necessary to implement this policy and
must be completed by any bargaining unit member who
desires to apply for a listed opening. Upon request, those
who apply for such a transfer will receive a copy of the
"transfer list" prior to the end of the school year. The list
of persons requesting transfers shall remain in effect until
the next May 1.

Should openings occur subsequent to June 1st, the District
shall publish on the District’s website and post at all Dis-
trict school sites these position openings.

7.2.3.1 Applicants for a specific tentative opening
may apply after June 1 and before August
20 and will be considered for the specific
opening for which they apply. An ac-
knowledgment of the receipt of their trans-
fer request form will be sent to them.

If a transfer offer is made on or before July 27, an appli-
cant has up to ten (10) weekdays or until August 1,
whichever is earlier, to accept the offer in writing or by e-
mail. In no case will the applicant have fewer than three
(3) weekdays to respond. If a transfer offer is made after
July 27, the applicant has three (3) weekdays to accept.
Once the offer is accepted, the transfer is mutually bind-

ing.

Bargaining unit members who apply for open Appendix C, Part Il
positions will be given priority over non-bargaining unit appli-
cants. The final selection is within the discretion of the site/district
management.
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7.4

Involuntary Transfers

Involuntary transfers may be made when there is a need to reduce
staff at the school from which the transfer is made or the transfer
may be initiated by the Superintendent/designee when based ex-
clusively on the legitimate educationally-related needs of the Dis-
trict. The District’s selection of transferees will be made with due
regard for the bargaining unit member’s qualifications, credentials,
record of service with the District, the Education Code and will not
be arbitrary or capricious.

74.1 Involuntary Transfers Due to Reduction in Force

7.4.1.1 Efforts shall be made to secure voluntary
transfers from the school which must re-
duce staff before considering involuntary
transfers.

7.4.1.2 No bargaining unit member shall be invol-
untarily transferred outside his/her creden-
tial area. If it is educationally unsound to
move the least senior member, the next
least senior member shall be transferred.

74.1.2.1 In the event that two (2) or
more individuals have the
same seniority date, the tie
shall be broken by the fol-
lowing hierarchy of criteria.

a. Higher seniority in the
currently taught subject
area or position (coun-
seling, advisor, etc.)
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74.2

7.4.1.3

7414

b. The skills and experi-
ences that best meet the
needs of the school
and/or District as de-
termined by the princi-

pal.

c. If a tie still exists after
application of a and b
above, said tie shall be
broken by a flip of a coin.

Bargaining unit members being transferred
involuntarily shall be given the opportunity
to express a preference for the school and
position to which transfer is made.

The Superintendent/designee shall consult
with the Association President/designee
with respect to and prior to the implemen-
tation of involuntary transfers.

Involuntary Transfers Due to Educational Needs

7421

7.4.2.2

"Educationally-related needs" as used be-
low includes special program needs, the
need to maintain staff makeup, conflicts in
a department, etc.

Involuntary transfers may be made by the
Superintendent or designee when the
school has need for the particular skills or
competencies of the bargaining unit mem-
ber being transferred and when no individ-
ual with equal competencies volunteers to
transfer.
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7.5

7.4.2.3 The District shall provide reasonable fore-
warning to candidates for involuntary
transfer.

7.4.2.4 Bargaining unit members being transferred
involuntarily shall be given the opportunity
to express a preference for the school and
position to which transfer is made.

7.4.25 The Superintendent/designee shall consult
with the Association President/designee
with respect to and prior to the implemen-
tation of an involuntary transfer. Such con-
sultation shall specify the educational
need(s) and confirm that such transfer is
not arbitrary or capricious.

Priority Transfers

A full time bargaining unit member who requests a transfer for two
(2) consecutive years and does not have the transfer granted shall
be guaranteed a transfer upon his/her third consecutive request.
This guarantee shall be dependent upon the existence of open posi-
tions for which the bargaining unit member is "credentialed and
gualified.” A bargaining unit member may request a particular
placement and/or assignment; however, a bargaining unit member
is only guaranteed a position, not a specific site or assignment. If a
position is offered and rejected by the bargaining unit member, the
bargaining unit member loses priority transfer rights. For the pur-
poses of this provision, a bargaining unit member who submits
his/her third request and finds that there are no openings available
shall be entitled to submit subsequent requests on a consecutive
year-by-year basis until an appropriate opening becomes available.
A bargaining unit member who has been served with a notice of
unprofessional conduct or incompetence as specified in Education
Code Section 44938, or where the most recent evaluation has been
unsatisfactory, or where the member is currently in a remediation
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7.6

program shall not be eligible for transfer under this section. Should
a bargaining unit member who is otherwise qualified for transfer
under this provision be exonerated of charges pursuant to the dis-
missal provisions for permanent employees specific in the Educa-
tion Code, or be exonerated of the unsatisfactory evaluation rating
through the grievance procedure, he/she will be eligible to apply
for this priority transfer upon determination of his/her case. For
the purpose of this section, the term "credentialed and qualified"
means possession of an appropriate California Credential author-
izing service in the subject area in which the bargaining unit mem-
ber has requested a transfer. In the case of a General Secondary
Credential or a multiple subject credential, experience teaching in
the given subject area for at least one (1) semester in the last ten (10)
years shall be required. Before a bargaining unit member who
gualifies for a priority transfer is offered an assignment at another
site, the Association and the District will meet and confer. The
same timelines for acceptance apply as in Section 7.2.4.

Open Position(s)

7.6.1 Full-time teaching positions which become open during
the course of the school year will be opened to those who
have requested transfer to the site involved and are quali-
fied. Minimum qualifications for the purposes of this arti-
cle means possession of the appropriate credential.

7.6.2 Full-time, non-teaching, bargaining unit positions which
become open during the course of the school year will be
opened and the positions and qualifications posted to the
entire bargaining unit.

7.6.3 Part-time non-teaching bargaining unit positions which
become open during the course of the school year may be
filled "in-house" for the duration of the school year.
Should such position(s) exist the pursuant year, the posi-
tion(s) will be opened and posted to the entire bargaining
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7.7

unit at the end of the school year in which the position(s)
originally occurred.

Split Assignments

Bargaining unit members normally assigned to one (1) school who,
on a daily basis, are subject to a split assignment between sites,
shall teach no more than four (4) periods in a school day unless
otherwise requested by administration and agreed upon by the
bargaining unit member. The bargaining unit member shall have a
travel period as part of his/her working day. If a bargaining unit
member is assigned to three (3) or more sites, two (2) travel periods
will be assigned. If the total travel time is more than two (2) hours
per day, a timecard will be provided for the travel time over two (2)
hours.

7.7.1 Bargaining unit members on a split assignment between
sites may agree to teach a fifth period class for which they
will be paid for the extra period taught. (See Appendix B,
Extra Period Taught).
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8.1

8.2

8.3

8.4

8.5

8.6

ARTICLE 8

Assignment/Reassignment

Assignment is the initial placement of a newly-hired bargaining
unit member or the yearly placement within the department to
which the bargaining unit member is assigned.

Reassignment is the placement of a bargaining unit member in an
assignment within a different department at the same school site.

Reassignments will not be arbitrary or capricious. Such placements
must conform to Education Code and credential requirements.

When a bargaining unit member is reassigned for disciplinary rea-
sons, the district will follow the provisions set forth in Article 27.

The District will make every effort to balance teacher schedules so
that equal opportunity is afforded all bargaining unit members
who request to teach all levels of courses, regardless of seniority.

8.5.1 The process by which bargaining unit members are con-
sidered for such assignments will include consultation
with the appropriate parties involved in the particular in-
structional area. These parties may include department
chairpersons, other subject area leaders, other administra-
tors, SACs, evaluators, and any of the individuals who
have made specific requests for certain course assign-
ments. This process will also include examination of the
qualifications, credentials, training and experience of the
individuals who are candidates for the position.

The District will make every effort to accommodate request/s by
bargaining unit members to be reassigned from one department to
another within a school site. The process by which bargaining unit
members are considered for such reassignment shall parallel the
procedures used in implementing Article 8.5.
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9.1

9.2

9.3

9.4

ARTICLE 9
Layoffs

Consistent with the Education Code provisions concerning layoffs,
the District will honor seniority as required by Education Code
44955. As provided in the Education Code, the District will adopt a
method of breaking ties in a layoff. On a "particular kind of serv-
ice” layoff after credential authorization or ELL or bilingual
authorization, seniority shall be the sole determinant when there is
no conflict with applicable Education Code Provisions or Affirma-

tive Action as prescribed by a court of competent jurisdiction.

District will concurrently notify the Association of its intention to
implement layoffs (March 15 notice) for bargaining unit members
and invite the Association to discuss this decision with the District
including its nature and impact.

The District will provide the Association copies of relevant non-
confidential documents concerning the layoffs.

If and when the procedure for layoffs is finally determined to be in
the scope of representation, the District agrees to meet and negoti-
ate a procedure with the Association
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10.1

10.2

10.3

10.4

10.5

ARTICLE 10

Summer School

If and when summer school is authorized by the Board of Trustees,
the following rules will apply:

10.1.1  In consultation with the Association, the District will draft
a summer school calendar prior to February 1.

10.1.2  Bargaining unit members will be notified of the existence
of summer school employment no later than five (5)
working days after the Board of Trustees has authorized
summer school. Qualified bargaining unit members will
be given preference in hiring over other applicants.

Bargaining unit members selected for summer school positions will
be offered summer school employment when student registration
justifies such employment. The bargaining unit members' services
will be used only if class enrollments continue to meet District
standards.

The summer rate of pay is set forth in Appendix B.

Special summer school teaching/counseling assignments shall be
filled for a particular site by applicants from that site first.

10.4.1  In such case that there are more applicants at a particular
site than there are positions, seniority, prior participation
in such special programs/activities and special training
will be considered for placement.

A bargaining unit member who designs a particular course to be
taught during summer school will be offered the first priority ap-
pointment during the summer of introduction only, provided that
the teacher’s credential(s) authorizes services in the subject area of
the course.
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10.6

10.7

A bargaining unit member who recruits students to the extent nec-
essary to meet District requirements for a particular course will be
offered the first priority appointment, provided that the teacher's
credential(s) authorizes services in the subject area of the course.
Nothing in Articles 10.5 and 10.6 will compel the District to
authorize summer school.

When qualifications in sections 10.4, 10.5 and 10.6 are equal, as de-
termined by the District management person in charge of summer
school, then selection shall be on a rotating schedule with the fol-
lowing provisions:

10.7.1

10.7.2

10.7.3

10.7.4

Once a person serves a six-week (6) term or a combination
of terms equal to six (6) weeks as a summer school
teacher, that person's name shall be removed from the ro-
tating schedule until reapplication is made.

10.7.1.1 When assignments are reduced or elimi-
nated due to a reduction in student enroll-
ment during summer school, affected
teachers shall remain on the rotation list.

By April 1, the District will send out applications for
summer school. Interested teachers will return the com-
pleted applications to the District office no later than May
1.

If more than one (1) person applies for addition to the list,
seniority within the District shall determine the order of
addition.

The application shall be maintained by the District man-
agement person in charge of summer school.
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ARTICLE 11

Evaluation Procedure

11.1 Temporary Teachers

11.1.1 Every temporary teacher hired before the second semester shall be
evaluated once during the school year.

11.1.2 Written comments given to temporary teachers by the administration
may be completed upon the District provided Evalua-
tion—Temporary form.

11.2 Probationary Teachers

11.2.1 Every probationary teacher shall be evaluated by the administration
at least once each school year, not later than the end of the first se-
mester.

11.2.2 A conference and written summary evaluation letter shall be com-
pleted not later than ten (10) working days after the evaluation of

probationary teachers unless an extension is mutually agreed upon.

11.3 Permanent Teachers

11.3.1 Every permanent teacher shall be evaluated not less than every other

year.

11.3.2 Every permanent teacher who is not on remediation or on the unsat-
isfactory evaluation track shall be notified in writing of his/her
status as on-track or off-track. This notification shall take place by
September 15 of any given year. Such notice shall identify the
teacher’s administrator of record. Accompanying this notification
will be the self-evaluation profile for completion by the on-track bar-
gaining unit member.
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11.3.3 On-track self-evaluation profiles shall be completed by all on-track

permanent teachers and returned to the administrator of record no

later than September 30 of any given year.

11.3.4 On-Track Procedure

11.34.1

11.3.4.2

11.3.4.3

At any time before November 1, any permanent teacher who
is on-track may request of the principal/director that the
administrator of record be changed. Should the princi-
pal/director agree that a change of evaluator is warranted,
such change will be made before any formal work on the

evaluation begins.

Administrators shall schedule intake interviews with on-
track permanent teachers. The Evaluation Option Plan shall
be completed at this meeting. All intake interviews shall be
completed by November 1 of any given year.

Permanent teachers may select from the non-traditional or
traditional evaluations. A plan for completion of the evalua-
tion must be identified in the intake interview on the Evalua-
tion Option form.

11.3.4.3.1 Non-Traditional Evaluation — A teacher may
work as an individual or as a member of a team
to complete a non-traditional evaluation project
reasonably related to his or her subject area and
expertise. This may be project-based, portfolio-
based, experiment-based or performance-based.

11.3.43.1.1 Should a permanent teacher be un-
able to complete the non-traditional
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evaluation, the default process will
be a traditional evaluation.

11.3.4.3.2 Traditional Evaluation — A permanent teacher

selecting this method of evaluation will partici-
pate in a pre-observation conference, a full-period
observation and a post-observation conference.
The result of this process will be a summary letter
of evaluation written by the administrator of re-
cord. The administrator of record and the teacher
shall meet in the pre-evaluation conference and
mutually agree to the elements upon which the
evaluation is to be based. These elements shall
include: 1) objectives set for the specific lesson(s)
to be observed, 2) means for assessing whether
these objectives were met, and 3) a review of how
this lesson fits into the overall curriculum.

11.3.4.3.2.1 The bargaining unit member and the
evaluator shall make a good faith at-
tempt to reach mutual agreement on
the member’s goals and objectives.
To the extent the evaluator and the
bargaining unit member disagree,
the evaluator shall state reasonable
goals and objectives by which the
member is to be evaluated. The bar-
gaining unit member may specify
his/her positions, in writing, to be
attached to the Evaluation docu-
ments, including any constraints
which the member believes inhibit

41



© 00 N oo o B~ WN P

W W W NN NDDNDDNDNNDNNDNDIERR R R R R R R R
N P O © 0 N0 00 ONPFPF O © 0 N 0 b W N PP O

11.3.43.2.2

11.3.43.2.3

11.3.43.24

his/her ability to meet the stated
goals and objectives. Any dispute
concerning the reasonableness of the
goals and objectives stated by the
evaluator may be grieved as pro-
vided in Article 13 of this Agree-
ment.

The evaluator will notify the on-track
bargaining unit member of the date
and period when the formal observa-
tion will take place.

The summary letter shall be submit-
ted to the bargaining unit member
no more than 10 working days after
the formal observation, unless an ex-
tension is mutually agreed to on the

Evaluation Option Plan.

The bargaining unit member will be
given the opportunity to sign and
date the summary letter signifying
that he/she has read the document
and has been provided the opportu-
nity to attach a written response that
shall become part of the permanent
record.

11.3.4.4 All aspects of non-traditional or traditional evaluations, ex-

cept for the exit interview, must be completed by April 15 of

any given year unless mutually agreed to by the bargaining
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11.3.4.5

11.3.4.6

11.3.4.7

unit member and the administrator of record. Any exten-
sion of these dates must be made in writing on the Evalua-
tion Option Plan not later than April 15.

An exit interview will occur for each on-track permanent
employee not later than April 30 of the evaluation year, un-
less mutually agreed to in writing on the Evaluation Option

Plan.

The Evaluation Option Plan must be completed for all on-
track bargaining unit members, signed and dated by both
the member and the administrator of record, before the
original is sent to the Human Resources Office for placement

in the personnel file.

At the exit interview, bargaining unit members must be told
of their status for the following year: off-track, on-track or

on remediation.

11.3.5 Placement on the Remediation Track

11.351

11.35.2

A permanent employee must have been on-track immedi-

ately prior to being placed on remediation.

Prior to placing a permanent employee on remediation, the
administrator of record must meet the following require-

ments:
11.3.5.2.1 The administrator of record must observe the

permanent teacher at least two (2) times in the

first semester, with no observation occurring
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11.35.2.2

11.35.2.3

11.35.24

11.35.2.5

11.3.5.2.6

11.35.2.7

within five (5) working days of another observa-
tion.

The administrator of record must observe the
permanent teacher at least three (3) times in the
second semester, with no observation occurring
within five (5) working days of another observa-
tion.

All second semester observations must be com-
pleted by April 15.

At the conclusion of each observation, and within
five (5) working days, a written note identifying
both weaknesses and recommendations for cor-
rection of these weaknesses must be given to the
permanent teacher.

A formal evaluation must be completed in each
semester prior to the permanent teacher being
placed on remediation.

The second formal evaluation must be completed
by April 15 but not before March 1. This formal
evaluation must occur after the second semester
observations have been completed.

If the teacher is to be placed on remediation, the
second summary letter, completed within five (5)
working days of the formal evaluation, shall iden-
tify the permanent teacher’s performance as “un-
satisfactory” and “needing remediation.”
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11.3.5.2.8

11.35.2.9

11.3.6 Remediation Year

At the permanent teacher’s exit interview, the
bargaining unit member shall be notified of
his/her status for the following year as “on
remediation.”

If a permanent teacher is going to be placed on
remediation, neither the administrator of record
nor the bargaining unit member may waive the
timelines for completion of the evaluation process
during the on-track year.

11.3.6.1 A Remediation Plan must be completed by the administrator

of record, and the permanent teacher must be notified of the

plan no later than the fifth working day of the school year in

which the bargaining unit member will be on remediation.

11.36.1.1

The administrator of record will attempt to meet
and share the remediation plan with the perma-
nent teacher in person; however, should the bar-
gaining unit member be unavailable, the remedia-
tion plan shall be mailed, by registered mail, to
the last residence address the site administration
has for the member. This letter shall be post-
marked no later than the fifth working day of the
school year in which the bargaining unit member
will be on remediation.

11.3.6.2 Permanent teachers on remediation shall participate in the

PAR program, Article 34, as referred teachers.
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11.3.6.3

11.36.4

During the course of the year in which the bargaining unit
member is on remediation, the administrator of record shall
complete at least five (5) observations and one (1) formal
evaluation each semester. No observation shall occur within
five (5) working days of another observation.

11.3.6.3.1 Observations in the second semester shall pre-
cede the formal evaluation.

11.3.6.3.2 Observation forms shall be completed within five
(5) working days of the observation and shall re-
fer to the progress made towards the goals identi-
fied in the Remediation Plan.

11.3.6.3.3 The second semester formal evaluation shall be
completed by April 15.

By April 30 of the remediation year, the bargaining unit
member shall be placed on-track, on remediation or on the
unsatisfactory evaluation track for the following year. Such
determination is made by the administrator of record noted
on the Remediation Plan, filed with the Human Resources
Office and placed in the bargaining unit member’s personnel
file.

11.3.6.4.1 A permanent teacher who has successfully com-
pleted a year of remediation, as identified by the
administrator of record on the Remediation Plan,
shall be placed on-track for the subsequent school

year.
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11.3.6.5

11.3.6.4.2 A permanent teacher who has been partially suc-
cessful during the remediation year, as identified
by the administrator of record on the Remedia-
tion Plan, shall be placed on remediation for the

subsequent year.

11.3.6.4.3 A permanent teacher who has been unsuccessful
during the remediation year, as identified by the
administrator of record on the Remediation Plan,
shall be placed on the “Unsatisfactory Evaluation
Track.”

If the permanent teacher who is on remediation is going to
be placed on the unsatisfactory evaluation track, the second
semester summary evaluation letter shall identify the bar-

gaining unit member’s performance as “unsatisfactory.”

11.3.7 Unsatisfactory Evaluation Track

11.3.7.1

11.3.7.2

The Board of Trustees shall receive the name and evaluation
record of any bargaining unit member placed on the unsatis-
factory evaluation track no later than the first Board of Trus-
tees’ meeting of the new school year. The Board will ap-
prove the concerted efforts of the site and district admini-
stration to either remediate or dismiss the permanent teacher
placed on the unsatisfactory evaluation track.

Consistent with the Education Code, a permanent teacher on
the unsatisfactory evaluation track may find himself/herself
facing dismissal proceedings. At any point, the bargaining
unit member who shows a good faith effort at correcting the
deficiencies may be removed from the unsatisfactory evalua-
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tion track and placed on remediation. Such determination
shall be made at the discretion of the District.

11.4 Non-Classroom Bargaining Unit Member Evaluations

114.1

The procedures for evaluation identified in sections 11.1 through 11.3
shall apply to non-classroom bargaining unit members. However, it
is acknowledged that non-classroom bargaining unit members’
evaluations shall be based on their job descriptions and/or the job

parameters established for their assignments.

11.5 Grievance and Evaluation

115.1

1152

1153

Prior to an evaluation becoming part of the permanent record, the
bargaining unit member shall have the right to file a grievance on the
procedure of the evaluation. The summary letter, once the grievance
is filed within the specified time limit, shall be maintained in the
grievance file until the grievance is resolved.

Filing a grievance on the procedure of the evaluation does not pre-
clude the administrator of record and district from continuing the
evaluation process, including placing a bargaining unit member on
the remediation track, submitting a member’s name as a referred
teacher to the PAR Joint Panel and placing a member on an unsatis-

factory evaluation track.

If the grievance is found in favor of the grievant at level 2 and by
agreement of the District, or at level 3, all documents involved in the
evaluation process shall be returned to the grievant. Should this
ruling or decision occur within the first semester, the bargaining unit
member shall be placed on-track for the remainder of the school year
unless otherwise stipulated by an arbitrator.
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11.5.4 The bargaining unit member will have the right to use District Policy
4161 to seek redress on any concerns regarding the evaluations that

are outside the scope of the grievance procedure.
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Evaluation Article Terms and Definitions

Evaluation — The process by which a bargaining unit member is evaluated by the ad-
ministrator of record.

Formal Evaluation — Any formal observation of at least one (1) full period by the ad-
ministrator of record, inclusive of all processes identified in section 11.3.4.2 of this Ar-
ticle.

Observation — Any observation of at least five (5) minutes, by the administrator of re-
cord, of the bargaining unit member, in his/her teaching or equivalent assignment.

Summary Letter of Evaluation — A formal, written document that summarizes both
the formal evaluation and any other observations completed by the administrator of re-
cord during an evaluation cycle.

On-Track — Placement of a permanent employee into the system of evaluation for a
given year.

Off-Track — Exemption of a permanent employee from the system of evaluation for a
given year.

Administrator of Record — The administrator responsible for evaluating a bargaining
unit member during a given year.

Intake Interview — A meeting between the administrator of record and on-track per-
manent employee(s), individually or in groups, at which the Evaluation Option Plan is
completed.

Exit Interview — A meeting between the administrator of record and on-track perma-
nent employee(s), individually or in groups, at which the bargaining unit member isin-
formed of his’her status for the following year and the Evaluation Option Plan form is
completed, signed and dated.

Project-Based Evaluation — Project-based evaluation may be based upon the partici-
pation of an individual teacher or a team of teachers in a project reasonably related to
the individual’s or team’s subject area or expertise. The completed project may be as-
sessed through observation and a review of all documents generated throughout the
evaluation period.
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Experiment-Based Evaluation — Experiment-based evaluation may involve using new
methodologies, perhaps teaming with other teachers with a focus upon inter-
disciplinary instruction and the development of new lessons.

Portfolio-Based Evaluation — Portfolio-based evaluation may be based on the collec-
tion of “best lessons’ or projects and activities utilized with the students for inclusion in
a portfolio. The completed project may be assessed through observations of some of
the “best practices’ and areview of the final portfolio. The portfolio should be a com-
plete teacher’ s guide to each of the lessons or projects included.

Performance-Based Evaluation — Performance-based evaluation may focus upon an
instructional unit consisting of at least five (5) lessons. The teacher will evaluate stu-
dent mastery of the unit objectives through performance or authentic assessment tech-
niques. The administrator of record will be invited to observe such demonstrations of
competence. Documentation created during this project may be made available to in-
terested staff.

Evaluation Option Plan — Form used to establish the on-track employee’'s evaluation
plan for the year.

Observ